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Business Report
Introduction
Organizational evaluation is an essential aspect in determining the situation of the company, and how it can be addressed. The concept applies to Global Media Print Company which has been in operation since 1995. Over the past 15 years, Global has been among the best media performing company’s recording high revenues and overall improved organizational performance. Following the anticipated financial projections, the organization opened other branches to provide services nationwide. Global spent its savings to open new offices and facilitate its operations. In the wake of advanced technology, the company has encountered stiff competition from emerging firms over the past years. The problem has resulted in the closure of some branches due to a decline in financial performance thus, requiring critical attention. The paper seeks to address, the problem, provide an analysis and recommendation to the situation at Global Media Print Company.
Problem
Problems are barriers that hinder an organization from achieving its goals. The proliferation of the digital print company has posted a competitive threat to the entire Global business model. Notably, newly established companies attract more customers through technological innovations. Lack of advanced technology places Global in a risky position. Ideally, if the situation is not corrected, it’s bound to collapse. The case has led to a significant decline in revenues, as the company has incurred consecutive loss over the past few years. Thus, the major problem facing Global is the lack of technological innovations to enhance its productivity.
About ten years, three companies, JJ, One Stop and Inter-Continental were established, posing a stiff competition to Global. These companies extensively use modern machines in their operations, conduct digital marketing and have a broad customer base. Consumer habits have changed drastically, and a recession has significantly threatened to repress technological innovation expenses indefinitely. Currently, a new CEO has been hired to try and reverse the retrogressing situation and transform the business.
Analysis
The situation at the Global media print company requires urgent actions to revive company operations. The new CEO appointed ought to critically assess the technological gaps in the company and incorporate them effectively. Arguably, technological innovations form the backbone of any progressive organization, in which Global lacks. Through evaluation, the company needs to re-design the service through restructuring the entire organizational management. Incorporating technological aspects is the critical consideration the new administration should focus on implementing (Leonard-Barton & Kraus, 1993). The idea can be achieved through purchasing modernized operating machines to replace the old ones; this will help to enhance work performance and quality of services offered. 
Efficient use of technology entails digital advertisement to include a broad customer base. Notably, the majority of the Global customers shifted to the peer companies; therefore effective strategies in product promotion will attract consumers. The new management should focus on the Social media platform as well as use extensive use of the company website. Technological renovations are essential in redesigning the face of the company through the addition of more attractive services than its competitors (Leonard-Barton & Kraus, 1993). Besides, the company should consider the aspect of collaboration among the staffs. Teamwork combined with technology and effective leadership will significantly help to the current situation at the Global media print company. The company should also work towards improving its financial performance. Increasing net revenues will achieve the idea.
Conclusion
Global media print company is an example of many other companies that have experienced a life-threatening situation. The future of Global is at risk looking at the nature of competition encountered from its peers. Similarly to several other organizations, technological aspects are weighing down the overall performance at Global. Through useful analysis on the problem, the company needs to re-design its operations, renovate the structure and incorporate Technological innovations in its services. Additionally, the management should foster teamwork to facilitate efficiency in work performance.
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